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In This Issue:

• Spotlight: Madrone 
Landscape

• Employee Survey 
Overview

• Update: CLCA Annual 
Convention and Trophy 
Awards

Tuesday, August 4 • 2-3:30 p.m.
Mid-Year Labor Law Update
Our dynamic speaker will bring you up 
to speed on the hottest 2020 employ-
ment laws in effect since January. Join 
us to ensure you haven’t missed any 
new California employment laws. We’ll 
take your questions throughout the 
session and discuss:
• Minimum wage increases amid COVID 
conditions

• New ruling on paying for boots in the 
workplace

• COVID changes to I-9 forms
•Age discrimination lawsuits
•Employee handbook updates
•Coronavirus and FFCRA rules

Tuesday, August 11 • 2-3:30 p.m.
Pros and Cons of Alternative 
Workweeks
In California, employers may create 
Alternative Workweeks that allow their 
employees to work longer shifts and 
avoid overtime penalties. However, 
implementing an alternative workweek 
schedule requires strict adherence to 
state guidelines. Join us to learn:
• All of the steps that must be followed 
for the successful implementation of 
an alternative workweek

•What mistakes to avoid
• What to do if you realize you have 
done it all wrong

Wed., August 19 • 2-3:30 p.m.
Building Engaged Teams
Leaders spend most of their time fo-
cused on improving their teams. They 
want their teams to perform better, 
innovate more, resolve conflict, and 
independently solve any problem that 
emerges. This training focuses on 
how to utilize strengths on teams and 
in the workplace. Participants will be 
given practical tools to develop team 
trust and develop their leadership 
style.
• Recognize dysfunctional team 
behaviors

•Improve your team’s engagement
• Increase team performance for en-
hanced results

• Recognize the role of strengths when 
building, managing, and supervising 
teams

All webinars are presented by the HR 
experts at the California Employers 
Association, the voice of CLCA’s HR 
Hotline member benefit, these August 
webinars are FREE for CLCA mem-
bers! ($50 non-members).

Registration
Register online at https://bit.ly/3hyd-
MpX  or call the CLCA at (916) 
830-2780.

Big Information on Running Your 
Business - CLCA Webinars

http://www.clcaslo.org
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2020 San Luis Obispo Chapter Officers
President ................................Matt Hames, Landscape Development.....mhames@landscapedevelopment.com 805.722.1955
Immediate Past President ....Evan Moffitt, SiteOne Landscape Supply ...... EMoffitt@siteone.com .................... 805-616-9858
VP Membership  ...................Mike Kneeskern, SiteOne Landscape Supply mkneeskern@siteone.com  ............ 805-464-1393
VP Events ............................... Ian Parker, Madrone Landscapae .................... Ian@madronelandscapes.com ....805-466 – 6263
VP Legislation .......................Paul Wait, Zurn Wilkins ................................... Paul.Wait@Zurn.com
Secretary ................................Brandon West, 805 West Landscape ............... 805west1@gmail.com.......................805-975-4761
Treasurer ................................Pat Connelly, St. Francis Landscape................ stflandscape@gmail.com ................805-235-1859
Associate Member Rep ........Sam Perez, Hunter Industries ...................................................................................... 559-903-7277
Editor ...................................... Jerrie Beard, Beard & Associates ..................... info@beardassociates.com .............. 530-621-1701

Thank you to all of the companies that generously support our chapter newsletter by placing an advertisement.

2020 CLCA Board of Directors
President .........................Regan Barry ........... (831) 438-4747
President-Elect ...............Paul Hansen ........... (714) 545-1084
Past President .................Elizabeth Burns ......(310) 831-6132
Secretary/Treasurer ......Andrew Simpson ...(916) 721-1635
Executive Director .........Sandra Giarde ........ (916) 830-2780
DIRECTORS
Legislation ......................Megan Rios ............ (661) 835-9259
Education ........................Lindsay Ono .......... (661) 395-4938 

Membership ...................Eric Santos ..............(925) 525-3645
Events ..............................Dan Dvorak ............ (310) 237-5474
Associate Member .........Chris McNairy...... (707) 933-0488
Co-Director Chapter Pres. Council North
   Evan Moffitt................................................... (805) 616-9858
Co-Director Chapter Pres. Council South
   Eric Watanabe ...............................................(818) 993-0200 

SLO CLCA Past Presidents
2016-19

Evan Moffitt
SiteOne LS Supply

2014-15
Mike Kneeskern

SiteOne LS Supply
2012-13

David Brown
Mari Landscaping

2011
Aaron Huxley

Hunter Industries
2009-10 

Erik Wolting
All Seasons Gardening & 

Landscaping 
2007–08

Jim Trask
California Water Shapes

2005-06
Erik Wolting

All Seasons Gardening & 
Landscaping 

2004
John Doyle

 J Doyle Landscaping
2002–03

Pat Connelly
St. Francis Landscape

1998–2001
Bruce Courter

Day Star Enterprises, Inc.
1996–98

Lloyd Gracey
Pacific Coast Landscapes

1995
Danté D’Alfonso

D’Alfonso’s Landscape

1994
Duane Morris

Duane Morris Landscape
Designer/Contractor

1993
John Ruggiero

Arcadian Gardens
1991-92

Bruce Courter
Day Star Enterprises

Birch Equipment Finance  ................................................... 4
Coastline Equipment ........................................................... 6
Farm Supply  ......................................................................... 3
Greenfields Turf  ................................................................... 2

Please support our advertisers by remembering them 
first when making your next purchase. Let them 
know you saw their ad in the SLO Xpress!

Guide to Advertisers
Gro-Power, Inc.  .................................................................... 3
Husqvarna ............................................................................. 5
Landscape Contractors Insurance Services, Inc.  ............ 2
Quinn Company ................................................................... 7
Rossi Transport Services  .................................................... 3
West Coast Turf ..................................................................... 4

http://www.lcisinc.com
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WHOLESALE
REDWOOD • FIR • CEDAR

BARK • SOIL AMENDMENTS
ERRO-CONTROL STRAW

PLAYGROUND FIBER

STEVEN L. ROSSI
VICE PRESIDENT
RES. (805) 466-6195

PHONE (805) 434-2884
(800) 321-3092 • FAX (805) 434-0877

P.O. BOX 120 • ROSSI ROAD
TEMPLETON, CA 93465

A business owner from Indiana recently inquired 
about doing an attitude survey to gauge employees’ 
perceptions of the workplace.  The business owner 
drafted some standard questions and was prepared 
to distribute the document to his employees, and 
then he decided to seek my input.  While he certainly 
would have conducted any type of survey he want-
ed to, I suggested a more thoughtful approach that 
caught him by surprise which ultimately dissuaded 
him from using his original questionnaire.

My first recommendation was to identify the goals 
of the survey.  “Why are we doing this?”  He didn’t 
really have a sound answer to that basic question.  
For example, most surveys should have 5-7 topics 
that management wants to assess to improve perfor-
mance, morale, efficiency, teamwork, etc. Common 
survey topics include:  communication, safety, com-
pensation and benefits, job design and satisfaction, 
supervisory relationship, trust in management, tools 
and equipment, company direction, training and ca-
reer path, and company culture.  

Second, I suggested that a cross functional team of 
employees be established to identify the specific sur-
vey goals and then begin drafting 4-5 items for each 
goal, thereby providing appropriate targets for each 
topic.  For example, potential survey items dealing 
with compensation include the following:

• I believe I am paid fairly for the work I perform
• The company pays employees at a higher rate than 
the local competitors

• If I work harder, the company will pay me more 
money

Employee Survey Overview  
Steven Cesare, Ph.D. 
The Harvest Group, Landscape Business Consulting
harvestlandscapeconsulting.com | (760) 685-3800

• My annual performance evaluation is tied directly 
to my wage rate

• Work performance is more important than tenure, 
in order to get paid more 

The rule of thumb is to never ask a survey item 
that the company will not address if poor results are 
received.  To that end, management should have an 
action item list for every possible item to show the 
employees it is committed to improving the work-
place.  If management is not going to take action, do 
not ask the item in the survey; too much credibility 
can be lost.

Third, once the survey has been developed, proof-
read, and approved, inform the workforce that an 
anonymous survey will soon be distributed, with its 
goals specified directly.  By the way:  Never do a 
survey alone; always pair it with follow-up interviews.  
Surveys are best at assessing broad topics superfi-
cially, though inherently negligent in addressing the 
underlying drivers of the results.  In short, surveys 
cannot ask the insightful “why?” question.  Interviews 
can, should, and must do so to give the results clear 
direction. Accordingly, let the employees know that 
random confidential interviews will be conducted as 
part of this survey process.

Next, distribute the survey as desired: all employ-
ees, sample of employees, certain divisions, etc.  
Tabulate the survey results (e.g., average score, fre-
quency counts), coordinate the random interviews to 
seek potential explanations for the results, and then 
schedule a series of meetings to feed the survey and 
interview results back to the workforce. Upon pre-
senting the results, make sure to schedule follow-up 
meetings to track the action items that will be 
implemented to improve the performance on the 
originally-identified goals of the survey.

http://www.gropower.com
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Recognizing the challenges and opportunities of the 
fluid nature of the COVID-19 pandemic, the CLCA 
Board of Directors has postponed the association’s 
annual convention in Hawaii until 2021 and stepped up 
efforts to innovatively offer members online educa-
tion, resources and networking.

“With the health and well-being of our community 
in mind and following the guidance of local govern-
ment and public health officials, CLCA is reconfiguring 
its 2020 Annual Convention,” CLCA President Regan 
Barry said.

“Our 2020 Annual Convention will feature everything 
that members have come to expect: The excitement 
of setting the future of our association at the General 
Membership meeting, the celebration of landscaping 
excellence at the Trophy Awards and the opportunity 
to connect with old friends and make new friends,” he 
explained.

CLCA’s 2020 successes include a continued focus on 
working with state and local governments and public 
health officials to keep CLCA members informed and 
on the job providing essential services.

Regan also encouraged members to stay active in 
their local chapters. “The opportunities to stay con-
nected are even greater today, even from a distance.” 

Regan said. “Networking, education and social events 
— CLCA’s chapters bring the association’s resources 
directly to you.”

As the association plans a reconfigured 2020 Annual 
Convention, General Membership Meeting and Trophy 
Awards ceremony, efforts are underway for virtual 
networking opportunities and educational offerings, 
including a weekly webinar series scheduled to start 
in September.
Enter the 2020 Trophy Awards
Save $100 per entry: Submit entries by August 15 
and save. Final Entry Deadline: August 31. 

The California Landscape Contractors Association is 
now accepting entries for the 2020 Trophy Awards, a 
celebration of excellence in landscaping. CLCA pres-
ents the Trophy Awards to:

•Encourage interest in landscaping
• Recognize the professionals who produce outstand-
ing landscapes

• Bestow public recognition on companies, institu-
tions, municipalities and residents for their contri-
bution to a beautiful California

www.clca.org/events/enter-the-2020-trophy-awards/

CLCA Pauses, Looks Forward to Hawaii Convention in 2021
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Sales • Rentals • Parts • Service

Call: Albert Fernandez at (805) 256-5767

Your Southern California
Compact Equipment Dealer

www.coastlineequipment.com
OXNARD
1930 E. Lockwood St.
Oxnard, CA 93036
(805) 485-2106

SANTA MARIA
1950 Roemer Place
Santa Maria, CA 93454
(805) 922-8329

SYLMAR
12435 Foothill Blvd.
Sylmar, CA 91342
(818) 890-3353

Equipment
COASTLINE

Chapter Sponsor Spotlight

Madrone Landscape
Madrone Landscapes strives to design projects that 
create a unique experience, reflect a connection with 
the natural environment, and foster a relationship 
that goes beyond basic design practice alone. The 
feeling of being immersed in a Madrone design is 
unlike any other because the designers deeply explore 
how design decisions will affect the user experience. 

Madrone's Construction Division employs multiple 
project managers who are able to take on projects 
large and small, with over 100 years of experience 
combined. They employ specialists in masonry, 
carpentry, irrigation, grading, planting, and drain-
age available to tackle any challenge, and utilize a 
network of subcontractors. Madrone has multiple 

heavy-duty trucks, tractors, trenchers, power tools, 
and specialty equipment to get work done effectively. 
Construction projects are scheduled months into the 
future ensuring that when a project is started, it is 
well planned and will be finished quickly and profes-
sionally. Construction services are available for resi-
dential, commercial, and municipal work for general 
contractors, businesses, agencies, and the public.

Many projects are achieved through a Design / Build 
process. After the Design Process is complete, the 
design team continues to work hand in hand with the 
Construction Division to realize the vision, and share 
the insights gained through the design process.  

The Maintenance Division at Madrone Landscapes 
focuses on building relationships with clients through 
good communication. The maintenance staff is trained 
to be detail oriented – focusing on plant health, 
aesthetics, and the effective use of water. Madrone 
offers weekly gardening services for residential 
clients in North San Luis Obispo County and estate 
maintenance for the broader San Luis Obispo County, 
Northern Santa Barbara County, and Southern 
Monterey County.  They also offer high quality com-
mercial, municipal, and HOA maintenance services in 
San Luis Obispo County.
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Thank you to our 2020 sponsors
Thank you to the following companies for their generous support of the CLCA San 
Luis Obispo Chapter. Please support the firms who support our chapter.
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